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ABSTRACT 
ABSTRACT 
Competition induced the company tried to increase its product quality, the 
company also tried to increase its efficiency to survive from the competition. The 
company implemented the six sigma's method to increase its product quality. The 
company has implemented the six sigma's method from May 2009. When the 
product quality has increased and the efficiency has also increased then it will 
reduce the competitive disadvantage level. 
The competitive disadvantage situation happened when the company had 
no superior value. In this condition the company had no ability to compete with 
competitors. In this situation the company will suffer a financial loss. There are 
many quality techniques. The company implemented the six sigma's method. Six 
sigma projects helped to avoid competitive disadvantage, the six sigma's method 
brings with its capabilities and skills that managements can use to build 
competencies that cannot so easily be bought on the market or copied by 
competitors. The six sigma's method refers to five-phases improvement cycle. 
The phases were define, measure, analyze, improve, and control. The six sigma's 
mdhod implemented quality tools to collect data and analyze it. 
The data of this research were primary data. Data were collected through 
interview. There are several informants from the company that had experience and 
expertise in the company. The interview result and the theory were implemented 
by the writer to analyze and made the research's conclusion. The result of this 
research can answer the six sigma's implementation in the company. The six 
sigma's implementation will increase quality and efficiency. When the quality and 
efficiency increase than the company will reduce the competitive disadvantage 
level so the company still gets a profit and survive from the competition. 
Keywords: Six sigma, quality, efficiency, competitive disadvantage 
iii 
DAFTARISI 
DAFTARISI 
LEMBAR PERSETUJUAN 
LEMBAR PENETAPANPANITIAPENGUJI 
LEMBAR PERSETUJUAN DAN PENGESAHAN TESIS 
KATA PENGANTAR ..................................................................................... . 
ABSTRACT ...................................................................................................... iii 
DAFT AR lSI ..................................................................................................... iv 
DAFT AR GAMBAR ........................................................................................ vii 
DAFT AR T ABEL ............................................................................................. viii 
DAFTAR LAMPIRAN ..................................................................................... IX 
BAB 1: PENDAHULUAN , .. "".,.".,.""""" ...... .............................................. 1 
1. 1. Latar Belakang .............................................................................. 1 
1.2. Rumusan Masalah ......................... .......... ......... ............................. 4 
1.3. Tujuan Penelitian ........................................................................... 5 
1.4. Manfaat Penelitian ......................................................................... 6 
1.5. Batasan Penelitian ......................................................................... 6 
BAB 2: KAJIAN PUST AKA ........................................................................ 8 
2.1. Strategic Management ................................................................... 8 
2.2. Competitive Disadvantage ............................................................ 10 
2.3. Manajemen Operasional ................................................................ 13 
IV 
2.4. Manajemen Kualitas ...................................................................... 15 
2.5. Six Sigma ....................................................................................... 16 
2.6. Hubungan Six Sigma dan Competitive Advantage ......................... 19 
2.7. Quality Tools ................................................................................. 20 
BAB 3: MET ODE PENELITIAN ................................................................. 31 
3.1. Kerangka Konseptual .................................................................... 31 
3.2. Rancangan Penelitian .................................................................... 32 
3.3. Lokasi Penelitian ........................................................................... 32 
3.4. Jenis dan Sumber Data .................................................................. 33 
3.5. Metode dan Prosedur Pengumpulan data ...................................... 33 
3.5.1. Jenis Wawancara ............................................................... 34 
3.5.2. Instrumen Penelitian .......................................................... 34 
3.5.3. Perencanaan Wawancara ................................................... 35 
3.6. Tehnik Analisis Data ..................................................................... 36 
BAB4: PAPARANDATADANTEMUAN ............................................... 38 
4.1. Gambaran Umum Perusahaan ....................................................... 38 
4.1.1. Sejarah Perusahaan ............................................................ 38 
4.1.2. Struktur Organisasi ........................................................... 39 
4.1.3. TujuanPerusahaan ........................................ ..................... 41 
4.2. Proses Produksi ............................................................................. 42 
4.3. Tahap Pemeriksaan Kualitas ......................................................... 48 
v 
BAB 5: ANALISIS DAN PEMBAHASAN ................................................. 53 
5.1. Profil Informan .............................................................................. 53 
5.2. Tugas dan Tanggung Jawab Informan .......................................... 54 
5.3. Tabulasi Hasil Wawancara ............................................................ 58 
BAB 6: SIMPULAN DAN SARAN ................................................ 80 
6.1. Simpulan ........................................................................................ 80 
6.2. Saran .............................................................................................. 82 
DAFTARPUSTAKA ....................................................................................... 83 
LAMPIRAN .................................................................................................... 85 
GLOSARIUM .................................................................................................. 97 
VI 
DAFTAR GAMBAR 
Gambar Halaman 
2. L Komponen Analisis Internal .......................... .......... .................. ...... 9 
2.2. Sumber Daya Organisasi ................................................................. 10 
2.3. Empat Tipe Perusahaan ................................................. .................. 11 
2.4. Proses Transformasi Input menjadi Output ..................................... 14 
2.5. Proses Perkembangan Manajemen Kualitas .................................... 15 
2.6. Metode DMAIC ............................................................................... 18 
2.7. Contoh Proses Kapabilitas ............................................................... 22 
2.8. Contoh Diagram Pareto.................................................................... 23 
2.9. Contoh Diagram Sebab Akibat ........................................................ 25 
2. 10. Contoh Control Chart ...................................................................... 27 
3.1. Kerangka Konseptual Penelitian ...................................................... 31 
4.1. Stuktur Organisasi ............................................................................ 40 
4.2. Proses Produksi ................................................................................ 43 
VII 
DAFTARTABEL 
Tabel Halaman 
2.1. Contoh Tabel lenis Alat dan Tehnik Statistika ................................... 21 
2.2. Contoh Tabel Failure Mode and bjJect Analysis (FMEA) .................. 29 
5.1. Profil Informan .................................................................................... 54 
5.2. Tugas dan Tanggung lawab Informan ................................................ 55 
5.3. Pengertian Kualitas .............................................................................. 59 
5.4. Manfaat Penerapan Kualitas ................................................................ 60 
5.5. Pengertian Six Sigma menurut lnforman Bagian Kualitas .................. 62 
5.6. Manfaat Penerapan Six Sigma ............................................................. 63 
5.7. Penggunaan Alat Statistika dalam menerapkan Six Sigma ................. 64 
5.8. Alat dan Tehnik Statistika yang Diketahui oleh Informan 
Bagian Kualitas ................................................................................... 67 
5.9. Wawancara dengan Kepala Bagian Kualitas ....................................... 69 
5.10. Kendala yang Dihadapi Informan Bagian Kualitas Dalam 
Menerapkan Pengawasan Kualitas ...................................................... 72 
5.11. Kendala yang Dihadapi Informan Bagian Produksi ............................ 74 
5.12. lumlah Kecacatan Produksi Rubber Sheet Periode lanuari 
2009 - Desember 2009 ........................................................................ 75 
5.13. lumlah Kecacatan Produksi Rubber Sheet Periode lanuari 
2010 - April 2010 ................................................................................ 76 
5.14. Pertanyaan Tentang Peningkatan Kualitas dan Efisiensi .................... 77 
Vlll 
DAFTAR LAMP IRAN 
Lampiran Halaman 
1. Tabel Laporan Pemeriksaan Hasil Line ... ................................... 85 
2. Tabel Laporan Pemeriksaan Hasil Press ..................................... 86 
3. Tabel Laporan Pemeriksaan Hasil Grinding ... .... , .... '" .............. , . ., 87 
4. Tabel Laporan Pemeriksaan Hasil Printing ...... ............................. 88 
5. Diagram Pareto Hasil Laporan Pemeriksaan Hasil Line ................... 89 
6. Diagram Pareto Hasil Laporan Pemeriksaan Hasil Press ... ............... 90 
7. Diagram Pareto Hasil Laporan Pemeriksaan Hasil Grinding ... . .. .. . . ... 91 
8. Diagram Pareto Hasil Laporan Pemeriksaan Hasil Printing ..... ........... 92 
9. Diagram Sebab Akibat Bagian Line bulan Desember 2009 ................. 93 
10. Diagram Sebab Akibat BagianPress bulan Desember 2009 .................. 94 
11. Diagram Sebab Akibat Bagian Grinding bulan Desember 2009 ........... 95 
12. Diagram Sebab Akibat Bagian Prnting bulan Desember 2009 .............. 96 
IX 
